> A U T H O R I T'Y

RURAL HEALTH CARE DELIVERY FUND
RFA OVERVIEW & APPLICATION GUIDANCE

JULY 1, 2025
INVESTING FOR TOMORROW,



BEFORE WE START... i

On behalf of all colleagues at the
Health Care Authority, we humbly
acknowledge we are on the unceded
ancestral lands of the original
peoples of the Pueblo, Apache, and
Diné past, present, and future.

With gratitude we pay our respects
to the land, the people and the
communities that contribute to what
today is known as the State of New

Mexico.

A cloudy morning looking over Santa Cruz Lake. = =
Photo taken by HCA employee Jessica Gomez I
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MISSION i

HEALTH CARE
We ensure New Mexicans attain their highest level of health by providing Nl S W

whole-person, cost-effective, accessible, and high-quality health care and safety-net services.

VISION

Every New Mexican has access to affordable health care coverage through a coordinated and seamless health care system.

GOALS

LEVERAGE purchasing power and partnerships to create P ACHIEVE health equity by addressing poverty,
@ innovative policies and models of comprehensive health discrimination, and lack of resources, building a New
[;7:}) care coverage that improve the health and well-being of ﬁ-ﬁag& Mexico where everyone thrives.

New Mexicans and the workforce.

innovative technology and data-driven
decision-making to provide unparalleled, convenient

BUILD the best team in state government by
access to services and information.

supporting employees’ continuous growth and wellness.
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RHCDF TEAM MEMBERS

ELISA WREDE
Strategic Planning Director

HALA REEDER
Strategic Data Analyst

To contact the RHCDF Team email

KORI NOVAK, PHD, MBA
Partnerships Manager

HUGO IRIBARREN
Financial Analyst
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TRICIA OCHOA
Financial Analyst

SHELBY DANILOWICZ
Project Coordinator

: hca-rhcdf@hca.nm.gov

MELINDA COBB, MPH
Operations Manager

Alex Willey
Staff Manager

HEALTH CARE

A UTH ORI TY

delivering today.



Agends e Faciitators

4:10

4:15

4:25

4:30

4:35

4:55

Welcome & Overview Elisa
Eligibility & Application Requirements Elisa
How to Apply and Submittable Demo Alex
Timeline & Where to Get Help Alex
What to Expect as an Awardee Kori
Q&A

Adjourn

Participants will understand the eligibility and
application requirements.

Participants will learn how to access and submit an
application.

An overview of the application timeline and how to
get help will be provided.

Participants will learn what to expect if awarded.
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RURAL HEALTH CARE DELIVERY FUND OVERVIEW

Current RHCDF Organizations Serving New Mexico

Purpose: The Rural Health Care Delivery Fund
(RHCDF) is a vital initiative aimed at improving
access to quality health care in rural New
Mexico. With a total of $20 million available
for the FY26-28 funding cycle, the RHCDF
provides financial support to rural Medicaid
providers, helping to offset operational costs in
the expansion of essential health care services.

Funding Allocation:

= Total Appropriation: $20 million from the
General Fund for Fiscal Years 2026 through
2028.

RHCDF Organizations Serving Area

delivering today.



FOCUS: PRIMARY CARE

This round of funding focuses on improving access to primary care in rural areas.
Funding is available to support projects that create and/or expand primary care
services in rural communities, helping ensure that New Mexicans can access care
close to home.

Primary Care Definition:
Integrated, accessible health care provided by qualified health care professionals and their

teams, who are accountable for meeting most health care needs through ongoing, person-
centered partnerships. This includes care that is team-based, community-aligned, and focused
on improving outcomes, enhancing care quality, and reducing costs.
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INTEGRATED PRIMARY CARE SERVICES OVERVIEW

Bringing traditionally separate services into the primary care setting, individuals can receive more
coordinated, efficient, and accessible care.

= Coordinated Access: Services are offered in the same physical location or closely linked through
referrals, making it easier for individuals to address multiple needs in a single visit.

= Team-Based Approach: A collaborative care model allows multiple disciplines to work together under a
unified plan, ensuring that a person’s full spectrum of health concerns is addressed.

= Information Sharing: Integrated systems support shared records and care plans, which
improve communication, reduce duplication, and support better health outcomes.

= Preventive Focus: Routine primary care visits can include screenings, early interventions, and education
related to a wide array of health needs beyond general check-ups.

= Community-Based Integration: Services are embedded in schools, workplaces, and community centers,
helping meet people where they are and removing barriers to access.

= Whole-Person Care: Expanding what is offered through primary care- individuals benefit from a more
holistic approach that supports both physical and behavioral well-being A
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ELIGIBILITY & REQUIREMENTS

Eligible Applicants: Eligible Projects:

= Must be Medicaid Enrolled Providers and

who are actively serving Medicaid * New and/or expanded health care

recipients in a rural community. service.- .
- “Rural” is defined as: In a county with a = Results in operating losses for start-up
population 100,000 or fewer according costs.
to the 2023 federal decennial census = Must be able to demonstrate substantial
- Apolicant must meet state licensin progress within 120 days post-contract
bP 5 execution.

requirements to provide health care

services that are Medicaid reimbursable. ° Project must be primary care or a

primary care integration.

Cannot include purchase of land or buildings.
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HOW TO APPLY: STEP BY STEP

(1) To begin an application, use

the link and click 'Submit’
button below.

(2) Sign in, or make an account (3) Complete the 'Eligibility
with Submittable and log-in. Form'

f % in =

RHCDF FY26-28

[ Fotow

O

RHCDF FY26-28

ELIGIBILITY FORM

Drganizetion Eligibility:

.
Welcome
Rural Health Care Delivery i bt B
H = Log in to New Mexico Health Care Authority (HCA)
Fund Appllcatlon to continue to Submitiable: o
(o
Please see our website for more information: §
hottpsS Fanvn L i alth-care-gelivery-fund/ ‘ Email address* ‘ A you activily seredng Medicaid recianta? reoices
Getting Started: ’ ©
0 =

(1) To begin an application, click the "Submit’ button below.
(2) Sign in, or make an account with Submittable and log-in.
(3) Complete the "Eligibility Form®

(4) Complete the 'Application Form'

“Cligk "Sawa’ 21tNS Bottam af BN SOTSAN 10 SAWE YEUF Bregrace Wil Working on tne anpliasticn.

We Use Submittabiz 80 aCoeAt and review our SUOMIsEIoNS.

Don't have an acco

Help

OR

‘ G Continue with Google

‘ @) Continue with Facebook

(oI
(o

Ay & Privats Eguity-Omnied SrQadization? seued

0 -

Do you st 5t e licensing reaguiramants wo provide health care services? o

I
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HOW TO APPLY: STEP BY STEP

(4) Complete the 'Application Form'
= Narrative Section

= Required Documents: Detailed Budget
and Workplan **Use templates provided

= Additional Forms: Financial Statements,
Letters of Support (Optional)

Budget Template

RHCDF FY26-28

APPLICATION

Organization Name: (s

Organization Weksite: juouiws

Contact Information

Chief Executive Officer or Executive Director Name: s o)
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(5) Scroll to the bottom of the page to 'Save Draft,'
when complete click 'Submit' to turn in your
application

PROJECT WORKPLAN

In this form, please provide a set of detziled goals and specific activity to
achieve the proposed creation or expansion of senices.

Click here to download and save a copy of the Workplan Template. Please fill
in the template with a8 complete werkplan for your project and submit your form
below. Please read detailed guidance in the RFA and

HEALTH CARE
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HOW TO APPLY AND ADDITIONAL INQUIRIES

Applicants must complete the application through the link provided by the Health Care Authority at
https://www.hca.nm.gov/primary-care-council/

= All inquiries shall be directed to the Point of Contact for this funding opportunity only through the channels listed below.
= Elisa Wrede, Strategic Planning Director, New Mexico Health Care Authority
= Email: hca-rhcdf@hca.nm.gov
= SUBMITTABLE Q&A

Applicants and prospective Applicants may not discuss an application or an applications status with any other HCA employee unless
authorized by the Point of Contact. All responses by HCA must be in writing to be binding. Any information deemed by HCA to be
important and of general interest or which modifies requirements of the RFA shall be sent in the form of an addendum to the RFA to all

Applicants that have applied. All Applicants must acknowledge receipt of all addenda within five business days, by email to the Point of
Contact.

|
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https://www.hca.nm.gov/primary-care-council/
https://www.hca.nm.gov/primary-care-council/
https://www.hca.nm.gov/primary-care-council/
https://www.hca.nm.gov/primary-care-council/
https://www.hca.nm.gov/primary-care-council/

TIMELINE & DEADLINES '

Action Responsible Party |Deadline

Issue RFA — This RFA is issued by HCA. HCA July 1, 2025
Online Application Open — Additional Information available in Section 7 of RFA. HCA July 1, 2025
Technical Assistance Webinar: Overview and Application Guidance —

_ . . HCA July 2, 2025
Recording will be available at https://www.hca.nm.gov/primary-care-council/.
Technical Assistance Webinar: Building a Strong Budget and Workplan -
Register Here. HCA July 7, 2025
Recording will be available at https://www.hca.nm.gov/primary-care-council/.
Deadline to Apply (All applicants) HCA August 15, 2025
Application Review Period — Additional Information available in of RFA. HCA August 15 Eoggptember 30
Final Approval and Notification of Award (All applicants) HCA October 1 - Oct 31 2025

Contracting — Contract will be finalized. If mutually agreeable terms cannot be -
reached with the awarded applicant in the time speci%ied, HCA reserves the right Awardeclzl_légpllcant & Nov 1 —Dec 31 2025
to withdraw funding.

I
Funding Start Date Awarded Applicant January 1, 2026 _:”:_

W
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https://www.hca.nm.gov/primary-care-council/
https://www.hca.nm.gov/primary-care-council/
https://www.hca.nm.gov/primary-care-council/
https://www.hca.nm.gov/primary-care-council/
https://www.hca.nm.gov/primary-care-council/
https://teams.microsoft.com/l/message/19:meeting_NzQ5ZmZkYWUtNjMxMy00MWIzLTg4OTYtMjVkYmVhMTBjNGU0@thread.v2/1751478241493?context=%7B%22contextType%22%3A%22chat%22%7D
https://www.hca.nm.gov/primary-care-council/
https://www.hca.nm.gov/primary-care-council/
https://www.hca.nm.gov/primary-care-council/
https://www.hca.nm.gov/primary-care-council/
https://www.hca.nm.gov/primary-care-council/
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UPCOMING WEBINAR ON BUDGET & WORKPLAN

" Budget Template: Linked Here Technical Assistance Webinar: Building a Strong
= Workplan Template and Sample Workplan: Budget and Workplan

Linked Here = Monday July 7 4:00-5:00pm

= Register Here:

= https://us02web.zoom.us/meeting/register/0bifx
uRjQUmzmaqgaelgOszw

Topics will include:
= |Importance of Accuracy with Flexibility

Differences Between Grant Budgeting and
Organizational Budgeting

Determining Your Needs
Revenue Concerns
= What If It’s Zero?
=  What if | over or underestimate?
What is a workplan?
Why it matters n
Key Components of a Workplan n::-
|

H CARE
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https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fwww.hca.nm.gov%2Fwp-content%2Fuploads%2FBudget-Template-FY26-28.xlsx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fwww.hca.nm.gov%2Fwp-content%2Fuploads%2FWorkplan_FY26-28.xlsx&wdOrigin=BROWSELINK
https://us02web.zoom.us/meeting/register/0bifxuRjQUmzmqae1gOszw
https://us02web.zoom.us/meeting/register/0bifxuRjQUmzmqae1gOszw
https://us02web.zoom.us/meeting/register/0bifxuRjQUmzmqae1gOszw
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WHAT TO EXPECT ONCE AWARDED

Once you’ve been notified: Following contract execution:
= Awardees will have no more than 30 days to - Determine if you prefer proactive or retroactive
confirm their acceptance of the award after the invoicing.

email has been sent.
= Join the Kick-off webinar with all new RHCDF

= Contract negotiation will begin. Awardees may be Awardees.
asked to change or modify portions of their
workplan and/or budget to fit funding and state * Meet with your Project Manager monthly (or
contract requirements. more based on project need).

= Contracts will be signed, and work can begin. * Complete quarterly and annual reporting
Invoices can be processed once contracts are requirements.
signed.

= Engage in Learning Collaborative webinars with
the RHCDF Awardees (optional).

TTTTTTTTT
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GRANT BUDGETING

Importance of Accuracy with Flexibility

Budgets are estimates — strive for precision, but leave room for
adjustment

Align financial planning with programmatic realities

Regularly revisit and update budgets as needed

Differences Between Grant Budgeting and Organizational Budgeting

Grant Budgets: Project-specific, time-limited, must meet funder
requirements

Organizational Budgets: Broad, strategic, and long-term planning
for all programs

Grant budgets feed into (but don’t replace) the full organizational
budget

Different approval processes and reporting standards

Honestly Determining Your Needs

Carefully assess true program needs — not just what you think
we may support

Consider start-up costs, staffing, infrastructure, and sustainability

Ask: How many years of funding will this initiative realistically
require?

Avoid “hope-based” budgeting; plan for real timelines and
milestones

Revenue Concerns
= Anticipate delays in funding disbursement

= Consider cash flow: timing of expenses vs.
revenue arrival

What If It’s Zero?

= ltis ok, this grant is created to help fund losses—
too long though raises red flags

= Prepare a backup plan — identify what can be
scaled down or delayed

= Use the opportunity to strengthen other areas or
funding options

= Maintain transparency in planning and reporting

What If | Underestimate?
= Risk of program disruption or underperformance
= Cannot ask for more later

= Build in narrative and justification flexibility in
the proposal

= Keep internal records of actual vs. projected for
learning

What If | Overestimate?

= Justify each line item clearly with supporting
data

= Be conservative but realistic — pad where
necessary, not everywhere

17

/Want to Learn More?
= Sign up for our in-depth Budgeting

& Work Plan Webinar

https://us02web.zoom.us/meeting/r
egister/0bifxuRjQUmzmagaelgOszw

= Deep dive into budget templates,
real examples, and funder
expectations

= Q&A session with team — bring

your questions!

1]
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https://us02web.zoom.us/meeting/register/0bifxuRjQUmzmqae1gOszw
https://us02web.zoom.us/meeting/register/0bifxuRjQUmzmqae1gOszw

WORK PLAN CREATION AND TIMELINE

What is a Workplan? Why It Matters Key Components of a
Workplan

e A roadmap for how e Ensures clarity and
your project will accountability
achieve its goals e Helps track progress
e Includes objectives, and manage
activities, responsible deliverables
parties, and timelines e Demonstrates Capacity
e Aligns with your and planning to
budget and grant funders
narrative e Supports team

communication and
coordination

18

e Objectives: What are
you trying to achieve?

e Activities: What steps
will you take to meet
those objectives?

e Timeline: When will
each activity occur?

e Responsibility: Who is
accountable for each
activity?

e Outcomes: What
results do you expect?

= =

= =

HEALTH CARE
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SAMPLE DOCUMENTS

Workplan Template
Goal Mame Activity Name Rezponzible Perzon F2a03 | FY 2004 [ FY2600% |FY 2002 | FY2603: | FY2e00: | FY270T [FY2702: |FY2703: | Fy2vtd:
Jar-tdar | April- July- | Oct-Dec | Jan-Mar | April- July- | Oct-Dec | Jan-Mar | April-
2026 Jun Sept 2026 227 Jun Sept 2027 2024 Jun
GOAL 1 name of goal [Activity 1 achivity 1details Firat & Laszt Marne * ,
Activity 2: activiby 2 detail=z First & Last Marne # b # b # [eto.]
Activity 3: activiby 3 details First & Laszt Marne
Activity 4: activity 4 detailz First & Last Marne
Activity 5: achiviby b details First & Last Mame
GOAL 2 name of goal | Activity 1 activity 1details Firat & Laszt Marne
Activity 2: activiby 2 detail=z First & Last Marne
Activity 3: activiby 3 details First & Laszt Marne
Activity 4: activity 4 detailz First & Last Marne
Activity 5: achiviby b details First & Last Mame
GOAL 3 name of goal | Activity 1 activity 1details Firat & Laszt Marne
Activity 2: activiby 2 detail=z First & Last Marne
Activity 3: activiby 3 details First & Laszt Marne
Activity 4; activity 4 details First & Last Mame
Activity 5: achiviby b details First & Last Mame
GOAL 4: name of goal [ Activity 1 activity 1details Firat & Laszt Marne
Activity 2: activiby 2 detail=z First & Last Marne
Activity 3: activiby 3 details First & Laszt Marne
Activity 4; activity 4 details First & Last Mame
Activity 5: achiviby b details First & Last Mame
GOAL & name of goal | Activity 1 activity 1details Firat & Laszt Marne
Activity 2: activity 2 detailz First & Last Marne
Activity 3: activiby 3 details First & Laszt Marne
Activity 4; activity 4 details First & Last Mame
Activiby b: activiby b detailz Firat & Laszt Marne l'l

Tﬂ_
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SAMPLE DOCUMENTS

Budget Template
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