
INVESTING FOR TOMORROW, DELIVERING TODAY.

NM SBHC MEDICAID RECERTIFICATION TRAINING
MARYANNE MCINTYRE, PROGRAM MANAGER

DECEMBER 11, 2025



Investing for tomorrow, delivering today.

BEFORE WE START...

On behalf of all colleagues at the 
Health Care Authority, we humbly 
acknowledge we are on the 
ancestral lands of the original 
peoples of the Pueblo, Apache, 
and Diné past, present, and future. 
With gratitude we pay our 
respects to the land, the people 
and the communities that 
contribute to what today is known 
as the Great State of New Mexico.
Learn more: About Taos Pueblo at 
Taospueblo.com
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A cloudy morning looking over Taos Pueblo
Photo provided by elpueblolodge.com

https://taospueblo.com/
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Investing for tomorrow, delivering today.

TRAINING OBJECTIVES
▪ STANDARDS AND BENCHMARKS REQUIREMENTS

▪ INITIAL & RECERTIFICATION PROCESS

▪ REQUIRED DOCUMENTS

▪ RECERTIFICATION SCHEDULE

▪ PREPARING FOR THE SITE VISIT

▪ SELF-ASSESSMENT FORM & REMINDER

▪ RECERTIFICATION ONSITE REVIEW

▪ EAT SCORING TOOL – INSTRUCTIONS

▪ EAT SUMMARY TOOL – INSTRUCTIONS

▪ COMPLETE LIST OF RECERTIFICATION DOCUMENTS

▪ FINAL DETERMINATION LETTER

▪ CORRECTIVE ACTION PLAN
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STANDARDS AND BENCHMARKS REQUIREMENTS

School-Based Health Centers (SBHCs) Certification 
Process:  
   SBHCs receiving funding from the New 

Mexico Department of Health (DOH) must 
complete the certification process when first 
contracted with the DOH SBHC program and 
recertify every three years. 
   Recertification reviews must be conducted 

prior to the expiration of the initial 
certification and every three years after. 
   SBHCs are subject to revocation if significant 

deviations from the Standards and 
Benchmarks is found. 
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INITIAL CERTIFICATION PROCESS
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Initial 
Certification

•DOH/OSAH conduct the initial certification site visit
•Provide technical assistance if needed

Materials and 
Resources

•Standards and Benchmarks
•Self Assessment
•Site visit guide
•Electronic Assessment Tool (EAT)-Scoring
•EAT Summary

Final 
Determination 

•Approval letter with effective date of eligibility 
to bill Medicaid will be sent by HCA/MAD

•Corrective Action Plan, if needed, will be 
issued by HCA/MAD
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RECERTIFICATION PROCESS
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Recertification
(every 3 years)

•Managed Care Organizations (MCOs)
•Recertification site visit
•Summary of findings, follow up, and Exit Interview
•Provide technical assistance if needed

Materials and 
Resources

•Self Assessment
•Obtain current version
•Distribute
•Complete and collect signatures

•EAT Scoring
•EAT Summary

Final 
Determination 

•Summary of Findings sent to HCA/MAD 
and DOH/OSAH

•Approval letter with effective date of 
eligibility to bill Medicaid 
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REQUIRED DOCUMENTS
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Site visit guide is to assist in completing the self-assessment and to understand expectations during 
the Site Review.

Self-assessment is meant to provide evidence of adherence to the Federal regulatory requirements 
and NM standards and benchmarks.

Electronic Assessment Tool (EAT) – Scoring is used to apply qualitative measures to categories that 
subject to evaluation.

Electronic Assessment Tool (EAT) –Summary is used to provide a summary of results of the site visit 
and includes the official signature and determination from the site reviewer.

Standards and Benchmarks Requirements is used as a reference to understand expectations of the 
program.
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RECERTIFICATION SCHEDULE

▪ HCA provides the list of DOH/OSAH contracted 
SBHC sponsors with a certification Review by 
date to each MCO during the first MCO SBHC 
Advisory meeting each calendar year.

▪ The MCO SBHC liaison and sponsor are 
responsible for attending the Advisory Meeting 
for information and instructions on certifying 
requirements. 
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PREPARING FOR THE RECERTIFICATION PROCESS/SITE VISIT 

▪ There is no requirement for an on-site visit for 
every individual SBHC under the same sponsoring 
entity. (see Managed Care Policy Manual)

▪ When the Recertification Review date approaches, 
the designated MCO will contact the SBHC sponsor 
to provide information and ensure that the SBHCs 
have access to:     
▪ Standards and Benchmarks
▪ The SBHC Site Review Self-Assessment
▪ Site Review guide

▪ MCO will use the provided schedule to collaborate 
with the SBHC sponsor to select a site and a review 
date. It is recommended to provide the SBHC ample 
time to prepare.  

▪ Be sure to inform the SBHC sponsor to be prepared 
to make certain documents produceable. 

▪ The sponsor will complete the SBHC Site Review 
Self-Assessment for every SBHC

▪ MCO’s should reschedule the onsite review if SBHC 
Site Review Self-Assessment is not provided 1 week 
prior to the site visit, or is incomplete

▪ MCOs will review the completed SBHC Site Review 
Self-Assessment for completeness and 
discrepancies
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SELF-ASSESSMENT - PHYSICAL AREA OF THE SITE
▪ The SBHC sponsor is responsible for completing the 

Assessment Sections:
▪ Exterior
▪ Common/Public Areas
▪ Office Areas
▪ Exam Room(s)
▪ Laboratory Area
▪ Pharmacy Area
▪ Dental Area
▪ Administrative
▪ Office Operations
▪ Medical Record Management Requirements
▪ Record Review - General
▪ Record Review - Medical and 
▪ Record Review - Behavioral Health
▪ Policy and Procedure
▪ Recertification Criteria
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SELF-ASSESSMENT REMINDER
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▪ Enter additional details in the 
comment column to each 
criteria to describe 
compliance when more 
information can be provided
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RECERTIFICATION ONSITE REVIEW

Onsite Review Steps
1. Contact the clinic staff and sponsor 

representatives to schedule the recertification.
2. Meet with the clinic staff and sponsor 

representatives, in person, to discuss the site 
review process.

3. Conduct a visual review and use the HCA/MAD 
Electronic Assessment Tool to determine 
adherence to the SBHC Standards and 
Benchmarks. 

4. Review the results of the medical records in the 
self assessment. 

 MCO reviewers do not review medical records. 
5. Conduct an exit interview with the staff and 

sponsor to discuss findings, address any 
questions, concerns, and recommendations. 

6. The Sponsor will sign the Electronic Assessment 
Tool Summary, and a verbal indication will be 
given of the certification status. 
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EAT SCORING TOOL - INSTRUCTIONS

▪ Review the instructions tab which shows 
screenshots of the scoring sheet and provides 
directions on how to complete the tool. 

▪ Be sure to add comments to supplement  
responses.
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EAT SUMMARY TOOL - INSTRUCTIONS 15
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COMPLETE LIST OF RECERTIFICATION PACKET DOCUMENTS

MCOs will submit copies of the following for each 
completed site visit to DOH/OSAH and HCA/MAD:

▪ All SBHC Self Assessments (for each SBHC)

▪ SBHC EAT – Scoring Form

▪ SBHC EAT – Summary Form
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FINAL DETERMINATION LETTER
After the onsite review has been conducted:
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 The MCO will provide the following site review 
documentation to HCA within ten (10) business days:
 Self-Assessment
 EAT – Scoring
 EAT – Summary

 HCA’s final determination letter will issued via email 
 This letter will be distributed by HCA directly to the 

Sponsoring Entity, all four (4) MCOs, and DOH
 The letter will also include the next recertification date
 If the standards and benchmarks are not met, a CAP will 

be issued
 The CAP process is described later in the 

presentation
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CORRECTIVE ACTION PLAN – UNSUCCESSFUL SITE REVIEW
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If Deficiencies are RESOLVED

HCA will send a letter of certification/recertification 
to the SBHC, Sponsor, DOH/OSAH, and the MCOs 
within five business days of resolution of deficiencies 
and completion of the CAP

If Deficiencies are NOT RESOLVED

If the CAP is not completed and deficiencies are not 
resolved, HCA/MAD will collaborate with DOH/OSAH 
to determine if certification/recertification is 
possible and next steps

▪ When the site review identifies issues, HCA will send the Sponsor a letter that will include the reasons and 
requirements the SBHC must complete to pass the certification/recertification process.

▪ If the SBHC/Sponsor cannot correct the noted deficiencies within ten (10) business days from receipt of 
letter, HCA will send notification to the SBHC/Sponsor requesting a corrective action plan (CAP)

▪ Each identified deficiency is addressed with action steps required to correct the deficiency by a certain due 
date (60 calendar days)

▪ HCA will determine what documentation and format is required based on the CAP and resolution of 
deficiencies 
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HELPFUL LINKS

▪ Helpful Links: 
▪ https://www.medicaid.gov/federal-policy-guidance/downloads/sbscib081820222.pdf
▪ https://www.medicaid.gov/medicaid/financial-management/downloads/sbs-guide-medicaid-

services-administrative-claiming.pdf
▪ School Based Health Centers - New Mexico Health Care Authority
▪ https://www.nmhealth.org/about/phd/pchb/osah/
▪ https://www.nmasbhc.org/wp-content/uploads/sites/32/2019/11/SB-update-FY-2020.pdf
▪ 250213_telehealth.pdf
▪ https://www.hca.nm.gov/wp-content/uploads/BH-Manual-Introduction_Final-Version-4.1.25-1.pdf
▪ Telehealth Toolkit
▪ TELEHEALTH FOR PROVIDERS: WHAT YOU NEED TO KNOW
▪ https://www.lifelinesupport.org/
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REQUEST FOR FEEDBACK

▪ In the near future, HCA and DOH will be 
exploring ways to streamline the process and 
alleviate any provider burdens

▪ MCO and Provider input is requested
▪ As completing the onsite review, solicit 

provider feedback regarding the review 
process

▪ Input will be collected and researched 
▪ Provide feedback collected from the provider 

with the recertification documentation that is 
turned into HCA/MAD after the onsite review

▪ Workgroup will be created

▪ Any changes will be implemented at the next 
certification period (2029)
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CONTACTS

▪ MaryAnne McIntyre, MAD – (505)670-8101, maryanned.mcintyre@hca.nm.gov

▪ Christina Kupferschmidt, MAD – (505)827-1332, Christina.Kupfersch@hca.nm.gov

▪ Kristin Oreskovich, DOH – (505)475-2772, Kristin.Oreskovich@doh.nm.gov

▪ Jamie Slama, DOH – (505)795-0192, Jamie.Slama@doh.nm.gov

▪ Kai McKinney, DOH - (505) 538-6913 Kai.McKinney@doh.nm.gov

▪ Nancy Rodriguez, NMASBHC - (505) 404-8059 Nancy@nmasbhc.org

22

mailto:maryanned.mcintyre@hca.nm.gov
mailto:Christina.Kupfersch@hca.nm.gov
mailto:Kristin.Oreskovich@doh.nm.gov
mailto:Jamie.Slama@doh.nm.gov
mailto:Kai.McKinney@doh.nm.gov
mailto:Nancy@nmasbhc.org


INVESTING FOR TOMORROW, DELIVERING TODAY.

THANK YOU!
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