HEALTH CARE

A UTHOWRZ RIT Y Administrative Office of the Courts

Behavioral Health Reform and Investment Act
Executive Committee Meeting
Tuesday, June 24, 2025 | 9:00 a.m. to 12:00 p.m.
Senate Finance Committee Room (Room 322), 490 Old Santa Fe Trail, Santa Fe, NM 87505

AGENDA
1. 9:00 a.m. Welcome and Roll Call
Facilitator:  Nick Boukas, Committee Chair / Director of the Behavioral
Health Services Division of the New Mexico Health Care Authority
e Call quorum
e Call meeting to order
2, 9:05 a.m. Call for additional agenda items & approval of June 24 agenda
Facilitator:  Nick Boukas
3. 9:10 a.m. Introduction of Behavioral Health Executive Committee Membership
4. 0:30 a.m. Meeting Logistics

Facilitator:  Nick Boukas

5. 9:40 a.m. Health Care Authority (HCA) Update: Behavioral Health Reform
and Investment Act (BHRIA) Activities
Presenter:  Kristie Brooks, Director of Behavioral Health
Transformation and Innovation

e Update from HCA on BHRIA activities
6. 10:20 a.m.  Administrative Office of the Courts (AOC) Update: Behavioral Health
Reform & Investment Act (BHRIA) Activities
Presenter:  Esperanza Lucero, Behavioral Health Integration
and Reform Administrator

e Update from the AOC to include Sequential Intercept Mapping (SIM)

7. 10:50 a.m.  Public Comment

8. 11:45 a.m. Next Meeting Agenda Topics for August 5, 2025, 10:30 a.m. to 12:30 p.m.
Facilitator:  Nick Boukas

0. 12:00 p.m.  Adjournment



