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INVESTING FOR TOMORROW,



CALL TO ORDER

BAC CHAIR(S)




BEFORE WE START...

On behalf of all colleagues at the
Health Care Authority, we humbly
acknowledge we are on the
ancestral lands of the original
peoples of the Pueblo, Apache,

and Diné past, present, and future.

With gratitude we pay our
respects to the land, the people
and the communities that
contribute to what today is known

as the Great State of New Mexico.

Learn more: About Taos Pueblo at
Taospueblo.com

A cloudy morning looking over Taos Pueblo
Photo provided by elpueblolodge.com
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https://taospueblo.com/
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MISSION il

HEALTH CARE
We ensure New Mexicans attain their highest level of health by providing R R

whole-person, cost-effective, accessible, and high-quality health care and safety-net services.

VISION

Every New Mexican has access to affordable health care coverage through a coordinated and seamless health care system.

GOALS

LEVERAGE purchasing power and partnerships to create Py ACHIEVE health equity by addressing poverty,

@ innovative policies and models of comprehensive health discrimination, and lack of resources, building a New
/:’;3:; care coverage that improve the health and well-being of Q-QB&Q‘ Mexico where everyone thrives.
New Mexicans and the workforce.

T innovative technology and data-driven

BUILD the best team in state government by < decision-making to provide unparalleled, convenient
supporting employees’ continuous growth and wellness. access to services and information.




MEETING NORMS:

= Participants, please mute all background noise and microphones

= To turn on your microphone during a meeting, select MIC

© 8 B o & - K‘!\%\

React View Notes Rooms Apps More Camera Mic Share

= To raise your hand, click on Raise. Click the hand again to lower your hand

A & & © 8 B o

Chat People Raise React View Notes Rooms Apps More

= Turn on your camera when speaking

= Use the chat or Q/A features to ask questions or share comments respectfully
1]
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HEALTH CARE

A UTH ORI TY

= Actively participate
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SHARED COMMITMENTS

What do you need from every personin this group in order to feel safe,
supported, open, productive and trusting?
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ROLL CALL & AGENDA APPROVAL

LA DON WOODSON, HCA




6:00 PM - 6:15 PM

6:15 PM - 6:20 PM
6:20 PM - 6:40 PM

6:40 PM - 6:50 PM

6:50 PM - 7:05 PM

7:05 PM -7:15 PM

7:15PM -7:30 PM

7:30 PM - 7:50 PM

7:50 PM - 8:00 PM

Agenda Item Facilitator

Call to Order
e HCAs Vision/Mission/Goals
* Meeting Shared Commitments

Minutes Approval for April 15, 2026

Medicaid Director Welcome

*  Priorities (reminder)

* 10 Things to Know About Medicaid
* HR 1 Updates

HR 1 Statewide Marketing Campaign in Development
* "Keep Your Benefits NM!"

NM Department of Workforce Solutions

MAC Meeting Updates
*  May 4th Meeting Report

Key Priorities: 1. Access to Care

BAC Bylaws
* Review, Discuss, Revise

Closing & Next Steps

La Don Woodson, Zachary Larry

Samantha Barncastle, Amy Corbin

Alanna Dancis, Acting Medicaid Director

Heidi Capriotti, Deputy Director, Communication and
Innovation

Karen Huladek, Economic Development Program Coordinator

La Don Woodson, Samantha Barncastle, Amy Corbin

La Don Woodson

8:00 PM Adjourn Next Meeting, October 2026 (Tentative) Date

forthcoming 6:00 —8:00 pm

Times are estimate

Investing for tomorrow,




04/15/2026 MINUTES APPROVAL

SAMANTHA BARNCASTLE




MEDICAID
DIRECTOR

WELCOME

ALANNA DANCIS, DNP, CNP, RN
ACTING MEDICAID DIRECTOR

Investing for tomorrow,




DIRECTOR WINS & PRIORITIES

RECENT MEDICAID WINS!

= 1115 programs all launched! (Food is Medicine, Medical Respite, Traditional Healing, JUST Health
Plus)

= JUST Health Plus provider type added to Turquoise Claims 6/22/26 and first claim paid to NMCD
= Preferred drug list launch
= CARA transfer from CYFD to HCA as of 7/1/2026

DIRECTOR 2026 PRIORITIES
1. Implement HR1 with the least amount of member disruption and hire 32 staff.
2. Strengthen program integrity to protect New Mexico members and providers.

3. Finish open projects.

TTTTTTTTT
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10 THINGS TO KNOW ABOUT MEDICAID IN NEW MEXICO

O

ONONO

OOOO

As of April 2026, NM Medicaid covers 808,617
individuals, approx. 38% of the state’s population.

O 00 O
Y Y Y

NM Medicaid covers 4 in 7 children in the state, and 70%
of the newly-born (under 1 yr). They stay covered
continuously from birth until their 6t birthday.

O 00O OO O
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7 in 10 nursing home residents are enrolled in NM
Medicaid. Medicaid is also the primary coverage source
for individuals with disabilities in New Mexico.

Approx. 5% of members are “dually eligible” — enrolled
in both Medicare and NM Medicaid. Medicaid also pays
co-pays and premiums for low-income Medicare
beneficiaries.

NM Medicaid programs are improving health outcomes
and quality of care. For example, in 2024, the number of
child Well Child Visits in first 30 months of life was higher
than the national average.

6JOJOXO,

Per capita spending per member is lower in NM (58,869)
than the national average (5$9,090).

NM Medicaid is a federal and state partnership, with
approx. 70% federal financial participation and 30% state
share

For every $1 in State general fund spent on Medicaid,
NM gets $3.75 from the federal government.

Approx. 82% of members are enrolled with contracted
health plan, but Native Americans have the choice to join
a health plan or see any Medicaid provider.

Federal Medicaid rules are changing. Fewer lawfully
present non-citizens will be covered after Oct. 1, 2026, and
work or activity rules begin for adults ages 19-64 on Jan. 1,
2027. Learn more at U]

www.hca.nm.gov/medicaidchanges/ _:mE

HEALTH CARE

A UTH ORI TY
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https://www.hca.nm.gov/medicaidchanges/

COMMUNICATIONS

HEIDI CAPRIOTTI
DEPUTY DIRECTOR

Investing for tomorrow,
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HR1 STAKEHOLDER COMMUNICATIONS

= Member Journey graphic in development New Medicaid Activity Hours

Reporting Process

Adults ages 19-64 who do not have an exemption must now complete 80 hours of
° e e ° volunteering, job training, or be enrolled in school at least half-time to keep Medicaid coverage.
| ] W I r u n a V e r I S I n g I n Hours from different activities can be combined to total 80 hours.
'

) Z
. RO a d S h OW S C h e d u | e apembsiiy Mg t: » vkt s i Q
= October — Two virtual events (members - =y ¥

and provi de FS) . '14- ol
Nov. 1-12 in SF and ABQ in person M
Dec. 1-15 in southern NM in person
Jan. 11 —TBD repeat select locations

TTTTTTTTT
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HR1 MEMBER MATERIALS

. How to Keep Your
1-P Fl P lat
age Flyers by Populations Medicaid Benefits Guide

Training Video

U}
g ="'=HEALTH CARE Keep Your Benefits NIVI |
-ZI;E?E":LHT]: L Keep Your Benefits NM | WorsTReRITY SR e MEDICAID g
e — e

CHANGES

How to Keep Your Medicaid Coverage T o -

Need to Know

American Indians Medicaid rules are changing.
Medicaid rules are changing January 1,2027. If you are American Indian (a broad definition, including New federal Medicaid rules will change coverage for some people, starting as soon as
indivi October 1,20~ **" "+ e e R "
individu
fromw( 1!1 your contact lll .
= =HEALTH CARE Keep Your Benefits N ! Soresiy el EALLH. CARE Keep Your Benefits NV | *Youtube Video - New
AUTHORITY e Many adults' mAUTNORlTV e— LR AN
»We T
g » Use thisg Mexico Medicaid
.M MEDICAID MEMBERS »> Whatls Chang .
) NewMedicaidrulesbeging '] I ChanQeS. What HR1
Th Quick Na i =_=HEALTH CARE Keep Your Benefits NM
. - & a attentionandkeepyourca ==, " o 0 Ty P .
v Home and Community-Based Services (HCBS) W " M For Y.
« Medicaid Waivers - WhatlsCl Chianges e €ans ror You
. If Medicaid rules ar « Do Medici - ) s :
Mecicaicweivel " = « Limits on Medicaic >> How to Complete Work or Activity Requirements
» Re = :_l-l llJEATL;l' ];{ RClABE Keep Your Benefits NM! * ChecklfY + Workor activity rec If you are an adult ages 19-64, youmay need to complete 80 work or activity hours at application or renewal.
S ———ee————————
» YouQual T * HowtoCc o ) : e y
Ifyo X * Medicaid renewalg () Before applying for Medicaid: Complete 80 work or activity hours the
tool + Ifyoureceiv « Shortenel . . month before you apply for Medicaid. For example, if you apply for Medicaid
Fragile, and! * Limited retroactive in January, the hours would need to be completed in December.
+ Incalendary MEDICAID MEMBERS « Changesf
already avail . . = 4 2 i . 0 When renewing Medicaid: Report that you completed 80 work or activity
.iyuaean  HOsPpitalized or Institutionalized Individuals OtherMet . Do Medicaid W hours in any one month since your ast reneval.
youhavean Medicaid rules are changing January 1,2027. If you are hospitalized or institutionalized, + What You Some adults ages 19-64
o Wyoiias e you may qualify for an exemption from work or activity rules. — These rulesdo ot apph) .
o * Your Medi >> How to Meet the Work or Activity Hours
o e -
— >> You May Qualify for an Exemption . Need Hel Exemptioy » ) .
You may be exempt if you are youlive, cel You can meet the work or activity hours requirement in many ways:
>> Retroact + Livinginahospital American| « Beenrolledin school or career training at least half-time, such as GED,
« Ifyouareon « Livinginanursing facility _ high school, college, or technical/vocational programs.
« Livingina similar institutional or residential care setting _— » Have amonthly income of at least $580 (earned and/or unearned).
+ Receiving non-institutional or ient services that keep you from being institutionalized »> Start by reviewing * Beaseasonal worker with average monthly income of at least $580 over the
(for example, C¢ ity Benefit ho do not meet the i fragile i last six months.
Please note: « Complete 80 hours through one or more approved activities (listed below).
« Exemption is short term and only applies during the institutional stay.
+ Exemption status ends once you are no longer institutionalized. S ek
« You must request this exemption, and HCA will allow you to self-attest for it. » Approved ACtIVIt ies That Count Toward 80 Hours
—— « Ifyou are traveling outside of your community (45 miles or more from your residence) for at least e .
24 hours, you may also qualify for this exemption for the duration of travel or treatment. Approved activities may include
« Ifyouare lled in Other Adult Medicaid, your will renew every 6 months. +/ Job training or approved /' Volunteer service or approved
work programs community service

>> Substance Use Treatment Programs +/ Earningincome from work, +/ Other approved activities
self-employment, or unemployment

« If you are actively participating in a drug addiction or alcohol and ilitation program,
you are exempt from work or activity rules for the duration of your treatment.

> Half-time school or career training may meet the requirement, even if school hours do
not add up to 80 hours in amonth. You must be formally enrolled at least half-time.

>> Approved activities may be combined to reach 80 hoursinamonth. H E A L T H C A R E

A UTH ORI TY
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https://www.youtube.com/watch?v=4XuLTiSJBgA
https://www.youtube.com/watch?v=4XuLTiSJBgA
https://www.youtube.com/watch?v=4XuLTiSJBgA
https://www.youtube.com/watch?v=4XuLTiSJBgA
https://www.hca.nm.gov/medicaidchanges/

XOMAD TRUSTED MESSENGERS

Instagram &
Facebook Stories
extend campaign
exposure

Trusted Messengers share Story
posts periodically to keep
Medicaid changes visible
between larger campaign
moments.

ALWAYS-ON REINFORCEMENT

Launch = Reinforce & Remind

creative
options

Trusted
5 O + Messengers

Design Option 1

Medicaid

Rules Are
Changing!

Many adults ages 19-64 may
need to complete 80 work or
activity hours inamonth to
keep their Medicaid coverage.

Work or activity
hours may include

+/ Job training or approved
work programs

+/ Paid work or employment

/ Volunteer service or
approved community service

+/ Other approved activities
Many people are exempt from completing

work or activity hours. Check to see if you
qualify for an exemption.

Approved activities may be

combined to reach 80 work or
activity hours.

Some groups who previously
received Medicaid may now need
to complete work or activity
hours to keep their coverage.

Examplesinclude >
> Veterans who do not meet
another exemption

> People experiencing homelessness
who do not meet another exemption

> Young adults aging out of foster care

Some groups who previously
received Medicaid may now need
to complete work or activity
hours to keep their coverage.

Examplesinclude >
> People experiencing homelessness
who do not meet another exemption

>> Veterans who do not meet
another exemption

> Young adults aging out of foster care

Some groups who previously
received Medicaid may now need
to complete work or activity
hours to keep their coverage.

Examplesinclude

2> Young adults aging out of foster care
% People experiencing homelessness
‘who do not meet another exemption

> Veterans who do not meet
another exemption

Stepsto
Keep Your
Medicaid Coverage

[ Update your mailing address
today at YES.NM.GOV

[/ Learn which Medicaid changes
apply toyou

[ Watch for letters, renewal forms,
and other notices from HCA and
respond immediately

[V Keep records of your work or
activity hours or your exemption

\ v  \ v
Work or activity hours
n Steps to Keep Your
may include A
Medicaid Coverage
+/ Job training or approved
work proglgims PP [ Update your mailing address
e ~ today at YES.NM.GOV
 Pai rk I nt
Medicaid Rules Peid work or.employme i 2 ; [ Learn which Medicaid changes
I I u / Volunteer service or Some groups who previously Some groups who previously Ome groups who previously apply toyou
Ar e ch an g in g| approved community service received Medicaid may now need received Medicaid may now need received Medicaid may now need o
L} to complete work or activity to complete work or activity to complete work or activity Watch for letters, renaua!
+/ Other approved activities hours to keep their coverage. hours to keep their coverage. hours to keep their coverage. forms, and other notices from
HCAand respond immediately
ManKy pﬁbr’;exemg'"o:(néomp:ung
‘work or activit urs. Checl seeifyou - = H
Many adults ages 19-64 may need to auality foran éxomption. Examplesinclude Examplesinclude Examplesinclude o Z;?ﬁ&fg&fgﬁ;’;‘;’;ggon
I ri or activity L Lo 3> Veterans who do not meet > People experiencing homelessness > Young adults aging out of foster care
month P ARD oved acililliss oy be another exemption ‘who donot meet another exemption % People experiencing homelessness
~ combined to reach 80 work or % People experiencing homelessness % Veterans who do not meet ‘who donot meet another exemption Keep Your Benefits NV |
activity hours. who do not meet another exemption another exemption 5 Veterans who do not meet S
% Young adults aging out of foster care % Young adults aging out of foster care another exemption
UEATECARE KewpYour Boneta !
\ v, A\ v
1.1
o S
am oy
L -

HCA | KEEP YOUR BENEFITS RRAL
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NOTICING SUITE OVERVIEW

Keep Your Benefits NVi '

_— T

In response to HR1 Community Engagement (CE) policy requirements, New Mexico is updating the eligibility notice suite, so clients
receive clear, timely information about CE responsibilities, exemptions, verifications, status, and consequences of non-compliance.

Initial Outreach Request/verify information Renew benefits Explain outcome

MAD 918 Initial Outreach
Notice

MAD 920 Application Work
Requirement Notice

MAD 608 Medicaid Renewal
Packet

HCA 1210 Notice of Case

Action

CE Attachment for HCA 1210

MAD 921 Renewal Work
Requirement Notice

ISD 120 Interim Renewal
Packet

MAD 924 Disaster or
Unemployment Notice

Notice of Case Action

MAD 923 Change Work
Requirement Notice

ISD 122 Recertification
Packet

ISD 211 HUMAD -
Verification Checklist

Legend :
Net new notices | =

e - - |
Existing notlcles H CARE

XL
AU TH ORI TY

delivering today.
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BAC MEMBER QUESTIONS & HCA RESPONSES
question  lmesowe |l st

Behavioral Health Prior Authorization: SB20 reduces barriers by eliminating step therapy and extending authorization Keenan Answered
How will the changes to prior authorization affect individuals periods for qualifying individuals. The New Mexico Medicaid Managed Care Ryan
receiving behavioral health treatment? Contracts have required an open behavioral health formularies for behavioral

health. This legislation moves it from contract to statute. There are slightly
different definitions but largely unchanged for most members

Work Reporting Requirement: Yes, the requirement is adjusted for seasonal work. “Seasonal Work (Like farm Heidi Answered
How will the 80-hour monthly requirement in educational and work or holiday retail): Having an average of $580+ a month in income over the Capriotti
seasonal employment be counted? prior 6 months. We average your income from the last 12 months to come up

with a monthly amount that is applied to the prior 6 months. Send your total
income papers for the past year.”

Member Communications: See finalized Non-Citizen and Other Adult Group notices sent in email. Draft Answered
Can notices be written in plain language and clearly explain HUMAD notice: “An individual who is medically frail (this means you have a

requirements, exemptions and next steps? How will exemptions severe physical, mental, or substance use illness that makes it difficult to work or

(e.g., medical frailty and other qualifying circumstances) be do daily tasks).

determined and communicated?

Non-Citizen Coverage: NM is not able to determine other state-funded options. Answered
How many states are using state funding to continue health
coverage for non-citizens who lose federal Medicaid eligibility?

Disability Coverage: NM is not able to determine other state-funded options. Answered
How many state are supplementing the loss of federal support
for individuals with disabilities, in addition to non-citizens?

Can HCA provide additional clarification regarding malpractice BAC’s licensure and oversight questions were addressed in the previous meeting. Answered
coverage and provider accountability when physicians practice Legislative analyses confirm New Mexico retains regulatory authority. Master FIR

across state lines through the Interstate Medical Licensure (1988), SBO001 305.pdf

Compact? :

delivering today.


https://www.nmlegis.gov/Sessions/26%20Regular/firs/SB0001.PDF
https://www.nmlegis.gov/Sessions/26%20Regular/firs/SB0001.PDF
https://www.nmlegis.gov/Sessions/26%20Regular/AgencyAnalysis/SB0001_305.pdf

FEEDBACK ON MEDICAID CHANGES “KEEP YOUR BENEFITS NI\/I!’l’9

LANGUAGE

Feedback Received HCA Response Feedback Received HCA Response

1.Requested plain language and clearer
wording throughout the notification

2.Suggested replacing "other non-citizens"
with clearer descriptions of who qualifies for
continued coverage

3.Recommended emphasizing that members
do not need to take action to keep coverage
if they qualify.

4.Recommended clearer explanation of
reporting household changes and what
happens if coverage changes.

Incorporated

Incorporated

Incorporated

Incorporated

5.Asked whether terms such as
Compact of Free-Associated States
(COFA), Humanitarian Parolee, and
similar eligibility categories should
include definitions or hyperlinks.

7..Recommended lowering

the reading level to align with

the HCA Medicaid

Policy Manual (approximately 6th-
grade reading level)

8..Requested advance distribution
of the final notice, FAQs, and
talking points

so frontline staff could prepare
for member questions.

Sharing the feedback with HCA eligibility team,
perhaps we add descriptions to our H1 web
page https://www.hca.nm.gov/medicaidchange

s/

The notice would undergo an

external readability review, followed by
review from the Center for Law and
Poverty before final distribution.

Sharing the final notice with MAC/BAC prior to
distribution. Target date is first week of August
1 (pending external reviews), public-facing
materials expected beginning mid-June

as federal guidance was finalized.

HEALTH CARE

A UTH ORI TY

delivering today.


https://www.hca.nm.gov/medicaidchanges/
https://www.hca.nm.gov/medicaidchanges/
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FEEDBACK ON WORK AND ACTIVITY REQUIREMENTS

1.Clarify when members must complete the 80-hour work/activity requirement. Several sections appeared to conflict (e.g.,
"80 hours each month" vs. "any one month prior to renewal").

2.Remove or revise repetitive language explaining the initial work/activity requirement to improve readability

3.Recommended separating "Age 65 and older" into its own bullet under exemptions to improve readability

4.ldentified inconsistency between the draft letter, HCA website, and work requirement language regarding whether the 80-
hour requirement applies monthly or in one month prior to renewal.

5.Noted the letter should instruct members to notify HCA if they qualify for an exemption, as this information appeared to
be missing.

6.Corrected wording to read "at least $580 each month" rather than "of least $580."

7.Share the final notice with stakeholders after readability review.

Incorporated
Incorporated
Incorporated
Incorporated
Incorporated
Incorporated

Sent July 22, 2026

I
—::Ml-:-
]
HEALTH CARE
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NM DEPARTMENT OF
WORKFORCE

SOLUTIONS

KAREN HULADEK

Economic Development Program
Coordinator




I New Mexico
M Department of

== WO/?/(FO/?CI:'

]’ﬂ SOLUTIONS
HEALTH CARE )

SUPPORTING NEW MEXICO’S COMMUNITIES




AJC & DWS - what we do and who to contact

We provide employment resources, unemployment insurance
administration, and labor law enforcement to support both job
seekers and employers.

Two websites and many programs available

x New Mexico
AmericasJobCenter Department of
NEW MEXICO 0”K fﬂﬂCE
SOLUTIONS
https://www.jobs.dws.nm.gov/ https://www.dws.nm.gov/en-us/




Services are done through our 25 AJC offices

@ Farmington @ Raton.

Northern

COLFAX

Sanioan RIO ARRIBA . /""‘“*
i [ | AmericasJobCenter
' o —_— NEW MEXICO
MCKINLEY :
@ Gall Local one stops established
Atup @ Las Vegas to provide a variety of workforce
SAN MIGUEL development programs & services

@ America's Job Center New Mexico Location

' GUADALUPE'

B Central Area Workforce Development Board
Eastern Area Workforce Development Board

[ Southwestern Area Workforce Development Board

1 Northern Area Workforce Development Board

CATRON @ Socorro

Southwestern

@TorC

GRANT S‘El/
@ Silver City ’.

DONA ANA

@ Deming

LUNA J
SunlandiPackilh,

HIDALGO




Employment Services Division -At a Glance

© Federal Programs © Statewide Initiatives
— Rapid Response (RR) — Step Up Child Support (Child
— Re-employment Services and Support Income Division)
Eligibility Assessment (RESEA) — Housing Stability thru Employment
— Work Opportunity Tax Credit — SNAP/Medicaid
(WOTCQC) — Be Pro Be Proud: Careers in
— Temporary Assistance for Needy trades, Youth Exploration
Families TANF Training
— Apprenticeship

— Veteran Services
— Migrant Seasonal Farmworkers




New to DWS

" OFFICE OF
P HOUSING

¢ Transitioned to the Department of Workforce Solutions in April 2025

*» Focuses on strategic development, reducing homelessness, and linking housing with employment
services

% Oversees the distribution of $140 million in general state funds to develop affordable housing,
particularly targeting workforce needs.

https://www.dws.nm.gov/housing




Key ways the Department of Workforce Solutions assists the business sector

DWS acts as a crucial partner in supplying, training, and connecting the workforce

Recruitment and Job Search: NMDWS provides job placement services and acts as a connector for individuals seeking
work in the creative sector through the American Job Center Network

Support for Small Businesses: Through partnerships, NMDWS helps provide resources and technical assistance for

small, established creative businesses, including support for marketing, technology, and infrastructure
improvements

Eligible Training Provider List (ETPL): The department allows registered apprenticeship program sponsors to be listed
on the ETPL, making them eligible for WIOA (Workforce Innovation and Opportunity Act) funding to support training

Apprenticeship and Training Programs: NMDWS supports the development of skilled workers in creative fields,
including roles like actor, costume designer, and film editor, through registered apprenticeship programs

Work-Based Learning: The department supports initiatives such as the Pre-apprenticeship Opportunity Program

(POP), which includes training in creative and outdoor careers, allowing students to progress from apprentices to
instructors



Jobseeker Career Services

NEWMEXICOIOBS

@ One on One Career

Assistance TUAS EC
@ Assistance with Resume i| '
Writing w
» Assist with Interviewing DI e e
Techniques -

@ Referrals to partner Office Resources Available
programs | « Computers « Copy Machine
© Referrals to jobs, - Fax Machines < Skills Workshops
resources and volunteer « Telephone « Assessments

opportunities

www.|obs.state.nm.us



Websites

Workforce Innovation and Opportunity Act (WIOA) WIOA is designed to help job seekers access
employment, education, training, and support services to succeed in the labor market and to match employers
with the skilled workers they need to compete in the global economy.

«  www.dws.state.nm.us/Office-Locations

Migrant and Seasonal Farm Workers The National Farmworker Jobs Program provides funding to
community-based organizations and public agencies to assist migrant and seasonal farmworkers, and their
families attain greater economic stability. Farmworkers also receive training and employment services through the
America's Job Center New Mexico Locations.

« https://www.dws.state.nm.us/en-us/Job-Seekers/Find-a-Job/Farmworker-Information

The Pre-Apprenticeship Program provides career pathways for participants 16 — 24 years old by receiving on-
the-job training in marketable occupations. Businesses have an opportunity to produce skilled talent for their
industry and prepare pre-apprentices for sustainable employment.

«  www.dws.state.nm.us

Earn. Learn. Succeed in Apprenticeship, you earn a paycheck from day one, and in many instances with

guaranteed raises as your sKill level increase. You will learn your trade through hands-on learning, coupled with
classroom instruction.

-  www.dws.state.nm.us/Apprenticeship




Websites

Be Pro Be Proud takes our Mobile Workshop Experience to schools and community centers across the state as
the largest - and coolest - mobile tour supporting workforce development. Be Pro Be Proud delivers a ground-

breaking set of resources to help students explore, plan, and launch careers in today’s technical roles.
 www.BeProBeProudNM.org

The Temporary Assistance for Needy Families (TANF) used to meet basic family needs such as housing,
utilities, and clothing. New Mexico Works connects TANF participants to exciting career opportunities through the
Career Link and Wage Subsidy programs.

* https.//www.dws.state.nm.us/NMWorks

The Work Opportunity Tax Credit (WOTC) is a federal tax credit that encourages employers to hire workers from

nine target groups. The tax credit is designed to help job seekers gain on-the-job experience, move towards
economic federal tax liability.

»  www.dws.state.nm.us/WQOTC

America's Job Center NM America's Job Center New Mexico locations are a one-stop shop that can assists
businesses with posting their job openings, recruitment, job fairs, and skills assessments for hiring. For job seekers,

staff assist with job search, job referrals and placement, and customized skill development like interviewing skills
and resume writing.

*  www.jobs.state.nm.us




Websites

Labor Relations administers, enforces, and executes state labor laws regulating hours of labor, employment of
minors, public works Minimum Wage Act, Paid Sick Leave, and protection of human rights by investigating claims
of discrimination.

« 505-841-4400

Serve New Mexico engages citizens of New Mexico of all ages and backgrounds in community-based service.
Depending if you want to serve full-time or part-time or what type of service you want to provide, there is an
AmeriCorps program that is right for you!

«  www.dws.state.nm.us/ServeNM

Unemployment Insurance (Ul) Unemployment Insurance provides temporary who meet state eligibility

requirements. they are not deducted from employee paychecks.
*  www.,jobs.state.nm.us

More information about all available services can be found online at:
https.//www.dws.nm.gov/en-us/




AJC Area Office Managers

Alamogordo — Melanie Anaya melanie.anaya@dws.nm.gov 575-437-9210

Albuquerque - Liliana Valadez liliana.valadez@dws.nm.gov 505-225-4426
Artesia — Joshua Bootzin joshua.bootzin@dws.nm.gov 575-208-2059
Carlsbad — Joshua Bootzin joshua.bootzin@dws.nm.gov 575-208-2059

Clovis — Mary Cordova mary.cordovia@dws.nm.gov 575-887-1174

Deming — Kerena Levario kerena.Levario@dws.nm.gov 575-546-0192

Espanola — Carmen Lujan carmen.Lujan@dws.nm.gov 505-753-2285

Farmington — Janessa Velasquez janessa.velasques@dws.nm.gov 505-566-212

Gallup & Grants — Maxine Palomino maxine.palomino@dws.nm.gov 505-863-8181
Hobbs — Amber Davis amber.davis@dws.nm.gov 575-393-5188
Las Cruces — Joshua Stoller joshua.stoller@dws.nm.gov 575-524-6266

Las Vegas — Maria Herrera maria.Herrera@dws.nm.gov 505-355-1758

Los Lunas - Liliana Valadez liliana.Valadez@dws.nm.gov 505-225-4426




AJC Area Office Managers

Los Lunas - Liliana Valadez liliana.valadez@dws.nm.gov 505-225-4426
Moriarty - Liliana Valadez liliana.valadez@dws.nm.gov 505-225-4426

Raton - Paula Romo paula.romo@dws.nm.gov 575-758-4219

Rio Rancho — Wallace Williams wallace.williams@dws.nm.gov 505-771-2160

Roswell — Francisco juarez.francisco@dws.nm.gov 575-624-6040

Ruidoso Francisco juarez.francisco@dws.nm.gov 575-624-6040

Santa Fe - Maria Herrera maria.herrera@dws.nm.gov 505-355-1758
Silver City — Ashley Roller ashley.roller@dws.nm.gov 575-538-3737
Socorro - Joshua Stoller joshua.stoller@dws.nm.gov 575-524-6266
Sunland Park - Joshua Stoller joshua.stoller@dws.nm.gov 575-524-6266
Taos - Paula Romo paula.romo@dws.nm.gov 575-758-4219

T or C Joshua Stoller joshua.stoller@dws.nm.gov 575-524-6266




Karen Huladek
Economic Development Representative

karen.huladek@dws.nm.gov
505-569-6640
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MAC MEETING UPDATES

LA DON WOODSON, HCA
MAC/BAC REPS




MAC MEETING REPORT

Next MAC meeting:
08/03/2026 | 1:00 PM — 3:00 PM

Microsoft Teams

Meeting ID: 242 704 274 747 3
Passcode: UF34dB7V

Dial in by phone

+1 505-312-4308,,522651185# United States, Albuquerque
(888) 506-1357,,522651185# United States (Toll-free)

Find a local number

Phone conference ID: 522 651 185#

|
T
HEALTH CARE

A UTH ORI TY

delivering today.


tel:+15053124308,,522651185
tel:+15053124308,,522651185
tel:+15053124308,,522651185
tel:+15053124308,,522651185
tel:+15053124308,,522651185
tel:8885061357,,522651185
tel:8885061357,,522651185
tel:8885061357,,522651185
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdialin.teams.microsoft.com%2F98f048cd-2ec3-451d-8c98-61cc344bd4c7%3Fid%3D522651185&data=05%7C02%7CZachary.Larry%40hca.nm.gov%7C1ab27cd1e86f4a329e2908dedb73c200%7C04aa6bf4d436426fbfa404b7a70e60ff%7C0%7C0%7C639189487412210882%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=RzOhEkrq8gdCDfgVqKzTdXmv2mvIALsKAqd8DS0%2F%2FNE%3D&reserved=0

KEY PRIORITIES: 1 ACCESS TO CARE

SAMANTHA BARNCASTLE, AMY CORBIN




What is the single biggest barrier to accessing
healthcare, and who is most affected?

uestions

Are barriers consistent across regions and
populations, or do they vary by geography,
income, or provider availability?

If the group could address one access issue within
the next 6—12 months, what should it be?

Responses

Funding for and access to Medicaid, especially the elderly, but
everyone is impacted
represents 3/5 responses to this question

Barriers are similar state-wide, Access is probably worse in
more rural communities than Albuquerque and Las Cruces
represents 4/5 responses to this question

Access to quality facilities that accept medicaid; Both
physicians and eye care
represents 3/3 of responses to this question

Access to advocates and specialists for special needs adults and
facilities have no standards of care for special needs patients

represents 2/5 responses to this question

Income, Location and Population density are all important;
access to rapid care is more available in NM than it was in CA

represents 1/5 responses to this question

Speed of Access

represents 1/3 of responses to this question

breakdowns in access, information, education and advocacy
for patients and their support system. They are the most
impacted. Everyone needs to understand the process from
insurance to doctors to families

represents 2/5 responses to this question

Income presents significant barriers to families for access to
necessary resources and available time off

represents 1/5 responses to this question

Ensuring Medicaid is filed correctly by the provider so
completed procedures are properly covered
represents 2/5 responses to this question

change needs to be initiated by an organization that can make
standard policies and required change for all healthcare
institutions at an industry scale, so patients and their families
can be better prepared for serious health interventions.

represents 1/5 responses to this question

HEALTH CARE
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Responses

						Questions

						What is the single biggest barrier to accessing healthcare, and who is most affected?		Are barriers consistent across regions and populations, or do they vary by geography, income, or provider availability?		If the group could address one access issue within the next 6–12 months, what should it be?

		Responses		1		I believe that it’s approvals going through their healthcare provider for procedure procedures that have already been done and then the provider doesn’t send the approval correctly . and it’s denied and then the person is held responsible for the cost that have already been done and the assumption is that they thought that it was a covered procedure. Nobody seems to care about that. It recently has happened to me. 		I do believe that it is very different in higher populated areas and also income and your location matters a lot. I came from Sacramento, California, where a lot of procedures that I had done here in New Mexico would’ve never ever been done as rapidly as they were here and that’s an important discussion to me		--

				2		Finding practices that accept Medicaid, everyone is affected but I can only imagine how the elderly must feel with this. I do think that everyone is affected by this.		Not sure, I would think so but I am not for certain, Las Cruces is small so I would think that even smaller towns have the same problem.		 Eye care locations that accept Medicaid; in Las Cruces there are only 2 businesses that I have come across that accept Medicaid. Appointments are scheduled out from 6 months to a year.

				3		access to specialists for adults w special needs is abysmal, access to crisis mental health support for dd/mi is non existent….my adult dd/asd non verbal son spent 8 days in Kaseman behavioral health hospital and was never showered and spent the entire time in the “padded room”		 i would assume it’s statewide…it is in albuquerque so i can’t imagine in rural communities 		 my biggest concern is getting and keeping quality physicians that accept medicaid 

				4		I had an experience recently with my daughter, who has multiple physical and cognitive disabilities.  She was scheduled for serious oral surgery at a major hospital down in Albuquerque.  She is unable to prepare herself, transport herself or understand what she is about to encounter, so I support her with all these needs.  The hospital was unable to provide me with a map to the building we were supposed to go to, gave me three different addresses from different people, was not able to tell me where to park or clearly explain to me how to get from the parking to the place they would be waiting for us.  They refused to provide us with a single advocate to walk us through what the surgery was, how to get there and to answer any other questions I had.  Eventually, with much intensity, I was finally able to set up a virtual meeting with a doctor from the hospital to explain what would be done and why.  And she was new to the hospital so could not give me an address to go to!  This was all breakdowns in access, information, education and advocacy for the patient.  This needs to change, with the change initiated by some organization which can make the same policies and required change for all institutions like that, so patients and their families can be better prepared for serious health interventions. Who was most affected?  It was the patient with disabilities and the patient’s family trying mightily to support her.		I don’t know whether these barriers are consistent across regions or the other factors you mention, but this hospital is probably the largest one in New Mexico, and serves patients from all corners of the state, so if it’s failings are so egregious, I would expect smaller, rural and regional hospitals probably are similarly failing, and this needs drastic attention.                                                                                                                                                               I would also add that people with lower incomes often face extra barriers, like transportation issues, childcare needs, difficulty taking time off work, limited internet access for telehealth, and challenges finding providers who accept Medicaid.  		--

				5		Understanding process – the insurance companies seem to play hide the ball, and busy doctors are having a hard time keeping up with required appeals to get patients care they need.		My sense is that all doctors in NM with patients that require specialized care experience this issue around the state, not just in some regions.		If we could focus on improving one thing related to access to care, it would be improving access to services or medications doctors order quicker than is currently the case with the appeals doctors have to constantly process to justify their decisions.





Analysis

				Questions

				What is the single biggest barrier to accessing healthcare, and who is most affected?		Are barriers consistent across regions and populations, or do they vary by geography, income, or provider availability?		If the group could address one access issue within the next 6–12 months, what should it be?

		Responses		Funding for and access to Medicaid, especially the elderly, but everyone is impacted		Barriers are similar state-wide, Access is probably worse in more rural communities than Albuquerque and Las Cruces 		Access to quality facilities that accept medicaid; Both physicians and eye care

				represents 3/5 responses to this question		represents 4/5 responses to this question		represents 3/3 of responses to this question

				Access to advocates and specialists for special needs adults and facilities have no standards of care for special needs patients		Income, Location and Population density are all important; access to rapid care is more available in NM than it was in CA		Speed of Access

				represents 2/5 responses to this question		represents 1/5 responses to this question		represents 1/3  of responses to this question

				breakdowns in access, information, education and advocacy for  patients and their support system. They are the most impacted. Everyone needs to understand the process from insurance to doctors to families		Income presents significant barriers to families for access to necessary resources  and available time off

				represents 2/5 responses to this question		represents 1/5 responses to this question

				Ensuring Medicaid is filed correctly by the provider so completed procedures are properly covered

				represents 2/5 responses to this question

				 change needs to be initiated by an organization that can make standard policies and required change for all healthcare institutions at an industry scale, so patients and their families can be better prepared for serious health interventions.

				represents 1/5 responses to this question








DETERMINING BAC BYLAWS

= New BAC Bylaws DRAFT.docx

« REDLINE- New MAC Bylaws.docx

Due date:
March 23, 2026

Things to consider:
e CMS Guidance:
*  Term-limits
* Topic focus

* Annual Reporting "
T
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Investing for tomorrow, delivering today.


https://nmgov.sharepoint.com/:w:/r/sites/HSD-MAC/Shared%20Documents/General/BAC/BAC%20Governance%20Documents/New%20BAC%20Bylaws%20DRAFT.docx?d=w3e2c4fcdfea6465e9614b9715b92e2df&csf=1&web=1&e=aQy49t
https://nmgov.sharepoint.com/:w:/r/sites/HSD-MAC/Shared%20Documents/General/BAC/BAC%20Governance%20Documents/New%20BAC%20Bylaws%20DRAFT.docx?d=w3e2c4fcdfea6465e9614b9715b92e2df&csf=1&web=1&e=aQy49t
https://nmgov.sharepoint.com/:w:/r/sites/HSD-MAC/Shared%20Documents/General/MAC/MAC%20Bylaws/REDLINE-%20New%20MAC%20Bylaws.docx?d=wada77635539b43a2a7fe376489d4c4ac&csf=1&web=1&e=HNZVag
https://nmgov.sharepoint.com/:w:/r/sites/HSD-MAC/Shared%20Documents/General/MAC/MAC%20Bylaws/REDLINE-%20New%20MAC%20Bylaws.docx?d=wada77635539b43a2a7fe376489d4c4ac&csf=1&web=1&e=HNZVag
https://nmgov.sharepoint.com/:w:/r/sites/HSD-MAC/Shared%20Documents/General/MAC/MAC%20Bylaws/REDLINE-%20New%20MAC%20Bylaws.docx?d=wada77635539b43a2a7fe376489d4c4ac&csf=1&web=1&e=HNZVag
https://nmgov.sharepoint.com/:w:/r/sites/HSD-MAC/Shared%20Documents/General/MAC/MAC%20Bylaws/REDLINE-%20New%20MAC%20Bylaws.docx?d=wada77635539b43a2a7fe376489d4c4ac&csf=1&web=1&e=HNZVag

CLOSING

LA DON WOODSON, HCA




CLOSING & NEXT STEPS

=Summary of Key Decisions and
Action items

=Set date/Time for next meeting
=Adjourn

HHHHHHHHHH
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THANK YOU
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