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AGENDA 
Behavioral Health Reform and Investment Act Executive Committee Meeting

Tuesday, October 6, 2026 | 9:00 a.m. to 12:00 p.m.
Location: New Mexico State Capitol

490 Old Santa Fe Trail (Room 322), Santa Fe, NM  87501

ATTENDEES 

o Nick Boukas, Executive Committee Chair, Director at the New Mexico Health
Care Authority’s Director at the Behavioral Health Services Division

o Kari Armijo, New Mexico Health Care Authority Cabinet Secretary
o Alanna Dancis, Acting Medicaid Director
o Karl W. Reifsteck, Administrative Office of the Courts Director
o Dr. Violette Cloud, Behavioral Health Expert
o Dr. Stacey Cox, Behavioral Health Expert
o Senator Gerald P. “Jerry” Ortiz y Pino, Behavioral Health Expert

AGENDA 

1. 9:00 a.m.  Welcome and Roll Call 
Executive Committee Chair, Nick Boukas 

2. 9:05 a.m. Approval of Minutes and Agenda 
Executive Committee Chair, Nick Boukas 
o Vote to approve Meeting Minutes from September 2, 2026
o Vote to approve Agenda for October 6, 2026

3. 9:10 a.m.  AOC Updates 
AOC, Pamela Trujillo 

4. 9:15 a.m.  HCA Updates  
HCA, Josh Swatek 

5. 9:20 a.m.       Region 4 Plan Submission 
              HCA, Nick Boukas 

o Review Region 4 plan submission
o Vote on Region 4 plan submission
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6. 9:45 a.m.

7. 10:10 a.m.

8. 10:20 a.m.

9. 10:45 a.m.

10. 11:10 a.m.

11. 11:40 a.m.

12. 12:00 p.m.

Region 12 Plan Submission 
         HCA, Nick Boukas 

o Review Region 12 plan submission
o Vote on Region 12 plan submission

      Break 

Taos Pueblo Plan Submission 
         HCA, Nick Boukas 

o Review Taos Pueblo’s plan submission
o Vote on Taos Pueblo’s plan submission

Pueblo of Isleta Plan Submission 
         HCA, Nick Boukas 

o Review Pueblo of Isleta’s plan submission
o Vote on Pueblo of Isleta’s plan submission

BH Workforce Update 
 Behavioral Health Technical Assistance Center, 

        Deborah Altschul and Jennifer Panhorst 
o Motion on recommendation from BHTAC

Public Comment 
         Executive Committee Chair, Nick Boukas 

Next Meeting Agenda and Adjourn 
         Executive Committee Chair, Nick Boukas 

o Scheduled Friday, December 4, 2026
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